Plus implementation

Implement a supercharged relocation program
without having to be a superhero. Cape optional.

business challenges:

You know there are ways to improve your mobility program,
but it might seem easier to continue along a familiar path,
where you know what to expect. You keep dealing with the
same old issues, keep wishing for the same improvements,
and keep your fingers crossed that there aren't any
surprises around the corner. But the consequences of

a mediocre mobility program are steep.

¢ Qualified candidates might be passing you up because
your policies aren’t competitive.

¢ You could be at-risk for unnecessary expenses, regulatory
issues and fines because you don't have time to stay on
top of changing laws.

* Your processes have become frustrating and inefficient
because youre trying to do it all in house.

Imagine yourself in a better place.
Then start living the mobility program
of your dreams, faster and easier than

you ever thought possible with
Plus Implementation Services.

how this affects you:

You feel stuck because the opportunity for improvement
is overshadowed by the risk of making a change.

But keeping the status quo means you risk dissatisfied
employees; inefficient, unnecessarily expensive or
non-compliant processes; or a program that just doesn't
work for you.

what if you could..?

Implement the world-class mobility program you need with
the confidence that the implementation would be smooth
and painless?

Rely on a team of topnotch relocation experts to bring you
best practices and design a program tailor-made for your
organization?

Sit back while these experts handle all the heavy lifting and
make the whole process super easy and low stress?
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if:
You want a change but are nervous about the
implementation process and the risks that come with it

You can't find the resources to complete a transition while
maintaining the quality of your current program

You worry about the length of the implementation process
and how youre going to keep everyone in the know

then:

You need a relocation partner who shares in your dream
for your program, has the expertise to help you design it,
and can guide you through a road-tested implementation
process that quickly brings that dream to life.

Even when your implementation
process comes to an end,
Plus’s assistance continues.

Reporting capabilities allow
you to easily stay connected
to your program.

Create quick online reports, customized
to your needs, or use annual reviews
to keep your program fresh.
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what’s in it for you:

The confidence to move forward with a mobility program
that really works for you, your employees and your company

Everyone on your relocation team working in sync, with
clear communication and expectations

An implementation process that is predictable, efficient and
remarkably smooth

what it is:

With Plus Implementation Services, we'll work with you
from the ground up, helping you develop or revise your
program and create The Perfect Mobility Program Just
For You. Our process has been proven with some of the
best-known brands in the world, and we'll bring that
expertise to your table every single day.

¢ Enjoy a well-documented, expert-led process followed at
your pace, with helpful tools and an even-more-helpful
project team.

* Up your mobility game and attract A-list talent with best
practices and advice based on 50 years of experience in
relocation.

¢ Be confident in your compliance and eliminate
unnecessary expenses.

¢ Onboard an iron-clad supplier network customized for
your specific program needs.

our implementation process (simplified a little)

design and
implementation

planning

where do we start?

what do you want
out of your program?

ongoing evaluation

plan execution what's next?

what are we
waiting for?
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